
New Directors 

Training From The Ground Up

Conference  

Day One 

8:00 -12:00 Organizational Structure 8:00 -12:00

1:00 -  5:00 Strategic Planning 1:00 -  5:00

Day Two

8:00 -  5:00 Cost Allocation 8:00 -  5:00

Day Three

8:00 -12:00 Budgeting/Planning/Understanding 
NOA

8:00 -12:00

1:00 -  3:00 Non/Federal Share 1:00 -  3:00

3:00 -  5:00 Reporting/Special Conditions 3:00 -  5:00

Day Four

8:00 -  5:00 Uniform Guidance/HS/EHS 
regulations/ Cost Principles

8:00 -  5:00

Day Five

8:00 -12:00 Cost Principles/Audit 8:00 -12:00

�


