
Strategic Planning 

Are You Getting All the Funding Your Program 
Deserves?

Are You Out Growing Your Space?

Conference

  8:00 - 9:00 Organizational Structure 

  9:00 - 10:00 Strategic Planning/Funding Streams 

11:00 - 12:00 Cost Allocation/Budgeting

12:00 - 1:00 Lunch 

  1:00 - 5:00
Workshop: Participants will be provided a 
template of questions and data to bring to 
training to allow them to individualize a  
feasibility study based on their agencies goals.
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