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A woman-owned small business.  

Contact us at 800.881.7403 or visit our       

website, www.MississippiEarly.com 

                     

Janice Stephens 

Janice@MississippiEarly.com 

Janice served as comptroller in a 

multi-funded Head Start program 

before becoming a full-time con-

sultant to Head Start agencies.  She 

served as the Co-Coordinator for 

the Fiscal Consultant Initiative at 

the National Center on  

Program Management & Fiscal 

Operations (NCPMFO). She 

worked collaboratively with Re-

gional Office Staff and TTA Net-

works in strengthening fiscal man-

agement systems. 

Patricia Bobo 

Patricia@MississippiEarly.com 

Patricia has more than 20 years 

experience in Head Start, EHS, 

and community service agencies 

as a program administrator. She 

has served at the grantee and 

delegate levels, support to Re-

gional Office staff on the Federal 

Monitoring Review System, and 

the Regional T/TA as a grantee 

specialist. Patricia’s area of exper-

tise includes  system-services 

integration, data analysis, risk 

assessment & mitigation, and 

every aspect of program design & 

management. 

Focus Area 2 

From widgets to practice 

 

 

 

 

From binders on a shelf to data system 

 

 

 

 

From CA & SA  to program design 

 

 

 

 

 

From goals to outcomes 

 

 

 

 

DEMONSTRATE COMPLIANCE, 

QUALTIY, and PROGRESS 



 

 

An Opportunity to 
Tell Your Story 

 

 

 
 

 
 

 
No more ….. 
 interrogative  interviews! 
 audit-like reviews! 
 individual review events! 
 large review teams! 
 
So, how do you prepare for this 
new review process? 
 
We will show you how to use 
your data to showcase: 
 Quality Performance 
 Data-driven decisions 
 Community Impact 
 

 

We’ll guide you through each 

protocol section to ensure you 

are prepared to tell               

YOUR STORY 

 

 Program design & management 

 Education & child development 

services 

 Health program services 

 Family & community engagement 

services 

 Fiscal Infrastructure 

 ERSEA 

Participants will learn how to: 
This training will walk you through 

each step of the Focus Area 2 pro-

cess and provide tips to increase 

your knowledge base. 

Pre-site prep 

Onsite flow of events 

Review methodology 

Final report 

 

 

 

 

 

 

Individualized onsite training 

and technical assistance is  

available for …. 

Staff 

Governing Body & Policy Council 

Assessment & CQI Strategies 

Data Management & Analysis 

Ongoing Monitoring & SA 

Program Planning Cycle 

Fiscal Assessment 

Mock Review 

Demonstrate your data is used on 

a daily basis and drives program 

decision. 

Manage those conversations 

with the review team. 

Guide the document review 

and explorations. 


